THE GROUP

RESULTS-
BASED

Leading

Collaboratively for

LEADERSHIP Results: Moving From
SERVICES Talk To Action...From

Action To Results

A continuum of services

Beginning: Getting ready Execution: Moving from
talk to action

Capacity-building: From
action to results

Sustaining: Moving
beyond

« Determining the scope of the . Co-design of change process - Leadership development for Coaching

work

. . » Results-based facilitation of:
« Determining the audience

and « conversations, and

« Determining tools and
support

« Determining and enlisting o ensure alignment,
the champion accountability, and action

« high-, mid- and entry-level
« leaders,

« Results-based facilitation
« certification

Productive meetings training

To enhance performance of all
staff and stakeholders

Technical Assistance

Virtual support through
a leadership network

Contact, information, registration for programs and events, access to resources,

tools and services:
www.tenconversations.com



http://www.tenconversations.com
http://www.tenconversations.com

